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Building Our 
Future Together

South Kingstown School Committee 
Special Meeting

October 28, 2019

Building Our Future Together
DISCUSSION POINTS

• Essential VALUES of our EDUCATIONAL PROGRAMMING
• Community: Equity, Excellence & the Environment
• District: Professional Learning Community
• Classroom: Deeper Learning & How People Learn

• Assessing our Buildings based upon these VALUES

• Learning from Others

• Current Facilities Improvement Program: Stage 2

• Reconsideration of Our Current Facilities Improvement Program

SC Special Meeting, October 28, 2019 2



Special School Committee Meeting  
Presentation 10.28.2019

2

Building Our Future Together
DISCUSSION POINTS

• Essential VALUES of our EDUCATIONAL PROGRAMMING
• Community: Equity, Excellence & the Environment
• District: Professional Learning Community
• Classroom: Deeper Learning & How People Learn

• Assessing our Buildings based upon these VALUES

• Learning from Others

• Current Facilities Improvement Program: Stage 2

• Reconsideration of Our Current Facilities Improvement Program

SC Special Meeting, October 28, 2019 3

Innovative Student Centered Learning Grounded in a 
Collaborative Culture Where ALL MEANS ALL

Community

DistrictClassroom
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South Kingstown  Community

Equity, 
Excellence & 
the 
Environment
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South Kingstown is 

• the largest town 
(land and water area) 
in the state 

• 79.8 square miles of 
which, 57.1 square 
miles of it is land 

• Preserving open space, forests, farmland, and scenic views
• Natural resource protection
• Supporting sustainability initiatives including energy conservation, 

energy efficiency, conversion to greener energy sources, use of new 
technologies and green infrastructure

• Honoring the sense of place that our residents and visitors appreciate 
and that makes this community special

Committed to:

Community

Equity, 
Excellence & the 
EnvironmentSC Special Meeting, October 28, 2019 6
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Innovative Student Centered Learning Grounded in a 
Collaborative Culture Where ALL MEANS ALL

District

Professional 
Learning 
Community
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Innovative Student Centered Learning Grounded in a 
Collaborative Culture Where ALL MEANS ALL

Classroom

Deep 
Learning
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Why is Deep Learning Important?  
How Do People Learn?

Taken From  http://www.nisl.org/nisl-insights/how-people-learn-an-education-revolution-two-decades-delayed/

https://padlet.com/lsavastano/nislresearch password=nisl

Learners’ 
preconceptions 
are the starting 
place for their 

further learning

SC Special Meeting, October 28, 2019 9

How Do People Learn?

Taken From  http://www.nisl.org/nisl-insights/how-people-learn-an-education-revolution-two-decades-delayed/

https://padlet.com/lsavastano/nislresearch password=nisl

Deep foundations of knowledge 
for deeper learning

ELA

Social 
Studies

Math

Science

Art

MusicPE / Health

World 
Language

STEM/PLT
W

Career Ed

Library

Special 
Education
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How Do People Learn?

Taken From  http://www.nisl.org/nisl-insights/how-people-learn-an-education-revolution-two-decades-delayed/
https://padlet.com/lsavastano/nislresearch password=nisl

A metacognitive 
approach to teaching 

and learning
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Innovative Student Centered Learning Grounded in a 
Collaborative Culture Where ALL MEANS ALL

Equity, 
Excellence & the 

Environment

Professional 
Learning 

Community

How People 
Learn & 
Deeper 

Learning
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Are we considering what percentage the classroom day is spent using the 
learning environment for…
 Direct instruction
 Hands on learning
 Group discussion
 Creative brainstorming
 Practicing autonomy
 Transitioning
 Physical practice
 Research, inquiry and reflection
 Focused study, math and testing
 Presentation or performing
 Housekeeping

Assessing our Buildings Based Upon the Educational Value

SC Special Meeting, October 28, 2019 15
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Are we considering the facilities use based upon….
 Thermal comfort
 Air quality
 Visual comfort
 Acoustical performance
 Energy use
 Storage
 Accessibility (including entrance and restrooms)
 Overall condition
 Safety

Assessing our Buildings Based Upon the Educational Value
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Are we considering the educational adequacy based upon…
 Furniture flexibility
 Room configurability
 Transition times
 Visual complexity - classroom
 Visual complexity - circulation
 Staff workplace

Will our schools be able to…
 Encourage cooperative learning
 Integrate project based learning
 Emphasize creative and critical thinking in all disciplines
 Promote strong collaboration amongst teachers and students
 Provide exposure to STEM learning and career pathways in authentic environments
 Use outdoor spaces as  learning spaces
 View the outdoors from the inside

Assessing our Buildings Based Upon the Educational Value

SC Special Meeting, October 28, 2019 17
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Learning From Others: Eden Park Elementary School Project

http://cranstononline.com/stories/we-had-to-relearn-and-rethink-as-school-year-approaches-innovative-changes-taking-
shape-at-eden,144329

“It’ll be a much more welcoming 
entrance and foyer area with space 
for student artwork to be 
displayed,” Collins said. “The 
bathrooms will be all single-
occupant bathrooms. There will be 
no more hallway space, no more 
dead space. Every space will be 
part of a learning space. The 
hallway has been turned into a 
Learning Commons. There will still 
be classrooms, but they’ll be 
flexible spaces for flexible numbers 
of students. All of the teachers will 
have collaborative spaces and work 
stations.”

Ed Collins, Chief of Facilities Management and Capital Projects for Cranston Public Schools

SC Special Meeting, October 28, 2019 20
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Learning From Others: Eden Park Elementary School Project
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Learning From Others: Eden Park Elementary School Project
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Learning From Others: Eden Park Elementary School Project

Collins noted that the space will be able to 
support all 20 of the identified learning 
modalities – independent study, peer tutoring, 
one-on-one with teacher, team collaboration, 
class lecture, project-based learning, distance 
learning, learning with mobile technology, 
student presentation, internet-based research, 
seminar-style instruction, performance 
learning, interdisciplinary study, naturalist 
learning, art-based learning, social-emotional 
learning, design-based learning, storytelling in 
a circle, team learning/teaching and 
play/movement learning.
“Every child will have the ability to learn and 
every space will support and provide more 
options. If we can do one thing at the end of the 
day, we want to enhance student engagement, 
and we’re going to do more than that,” he said.SC Special Meeting, October 28, 2019 23

Learning From Others: Eden Park Elementary School Project

“The cookie-cutter school 
process was thrown out from 
day one,” Collins said. 
“Normally, schools contain 
very segregated spaces. Now, 
this new wing will support any 
type of [individualized 
education program], disability 
or other services without 
needing to separate students 
and staff. This will help to bring 
special education services 
back into the regular building.”

SC Special Meeting, October 28, 2019 24
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Learning From Others: Eden Park Elementary School Project
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Learning From Others : Forest Avenue Elementary School

SC Special Meeting, October 28, 2019 26
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Learning From Others : Forest Avenue Elementary School

SC Special Meeting, October 28, 2019 27

https://www.youtube.com/watch?v=1oH-BURVsGQ

Learning From Others : Forest Avenue Elementary School

SC Special Meeting, October 28, 2019 28
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School Building Information  (based up Jacobs Report)

PDES 
1924
6.2 acres
574 students
$9.6m/$5.1m

WES
1964
8 acres
189 students
$6.6m/$4.2m

WKES
1975
13 acres
242 students
$7.1m/$5.7m

MES
1975
14 acres
246 students
$7.3m/$6.2m

Key
1. Number of  
students is 
based upon 
aspirational size 

2. Cost is 5 year 
needs / current 
year needs

Based upon 
Jacobs Report

BRMS
2001
150 acres
409 students
$8.2m/$3.4m

CCMS
1964
51 acres
570 students
$15.6m/$10.3m ADMIN

Hazard

SKHS
1954
11 acres
1270students
$24.7m/$19.4m

Gr 
Prek-4

Gr 
Prek-4

Gr k-4Gr k-4

Gr 7-8Gr 5-6

Gr 9-12

SC Special Meeting, October 28, 2019 30
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Current Stage 2

PDES WES WKES MES

BRMS CCMS

ADMIN

Hazard

SKHS

$ 12 million  Elementary Schools

$ 17 million  Broad Rock CLOSE

Approx $ 50 million  HS

Gr 6-8

Gr 
Prek-5

Gr 
Prek-5

Gr k-5 Gr k-5

Gr 9-12

SC Special Meeting, October 28, 2019 31
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• How does the planning concept relate to our 
district’s commitment and approach to education? 
• How does the design relate to a variety of learning 
modalities? 
• What is the connection between interior and 
outside space like? 
• Where will students present and display their 
work? 
• Will each student have an individual workstation 
with personal storage? 
• How is daylight used?
• What kind of views to the outside and interior 
vistas are present? 
• What are the qualities of electric lighting in various 
spaces? 
• Does the facility project a special signature in 
the local community? 

Questions to 
Help Us Align 

Our Buildings to 
Our Educational 

VALUES

Building Our Future Together
DISCUSSION POINTS

• Essential VALUES of our EDUCATIONAL PROGRAMMING
• Community: Equity, Excellence & the Environment
• District: Professional Learning Community
• Classroom: Deeper Learning & How People Learn

• Assessing our Buildings based upon these VALUES

• Learning from Others

• Current Facilities Improvement Program: Stage 2

• Reconsideration of Our Current Facilities Improvement Program
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PDES WES WKES MES

BRMS CCMS

ADMIN

Hazard

SKHS

$ 12 million  Elementary Schools ???

$ 17 million  Broad Rock

CLOSE

Approx $ 50 million  to become HS
with addition ??

Gr 6-8

Gr 
Prek-5

Gr 
Prek-5

Gr k-5 Gr k-5

Gr 9-12

Reconsideration for Our Facilities Planning

SC Special Meeting, October 28, 2019 35

• ORIGINAL CCMS could be grade 9 
academy, CTE, performance areas, Alt 
Learning Center with CTE

• NEW section: 
• Outdoors in and indoors out
• Maximize space
• Learning commons
• Performing area
• 50 acre campus
• Fields & bike path
• central location

• Consider working to better utilize hallways as learning commons and multiuse rooms
• Long term CIP planning to improve educational spaces
• Sensory rooms
• Develop partnerships with Boys & Girls Club, YMCA, Outplaced Transition Programs

• Addition for grades 6-8
• Consider working to better utilize 

hallways as learning commons
• Long term CIP planning to improve 

educational spaces
• Sensory rooms
• Develop partnerships like  Boys & Girls 

Club, YMCA, Outplaced Transition 
Programs

• Enhance CTE & music 
SC Special Meeting, October 28, 2019 37
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Reconsideration of Our Plan
(Possible) Benefits (Possible) Challenges

Uses 50 acres at CCMS 11 acres

Central Location for HS

Access to fields and bike path

Near Public Safety

Can support enrollment flux

Could increase reimbursement for Early Childhood, 
Career & tech center, Innovative Education, Improve 
School Utilization rates, School consolidation, Safety 
and security

May impact bond approval as will not have preapproval 
of stage 2

Will need to work very closely with RIDE

Public may view as indecisive

Unknowns about CCMS (asbestos, etc.)

Cost add on to pay for redo

Parking needs to be added

WOULD embrace educational values
SC Special Meeting, October 28, 2019 38

What is the impact to the timeline 
for the stage 2 approval and 
ultimately the bond?

Will RIDE support a change in our 
plans?

Can we better maximize our 
reimbursement?
(for early Childhood, career & tech center, innovative 
education, improve school utilization rates, school 
consolidation, safety and security)

INITIAL 
QUESTIONS TO 

CONSIDER
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RI Department of Education

SC Special Meeting, October 28, 2019 40

https://www.ride.ri.gov/FundingFinance/SchoolBuildingAuthority/NecessityofSchoolConstruction.aspx

RI Department of Education

SC Special Meeting, October 28, 2019 41
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How do we want to deliver education?

Have we considered the future of our 
buildings using criteria based upon 
their EDUCATIONAL VALUE?

If we want to deliver education that is 
grounded in deeper learning 
competencies, professional learning 
communities with a focus on equity, 
excellence and the environment then 
does our current facilities 
improvement program support this?

EDUCATIONAL 
VALUE 

MATTERS

LINKS
Town CIP 2019-2020 through 2025-2026  https://www.southkingstownri.com/DocumentCenter/View/2704/FY-2019-2020-FINAL-CIP

Facilities Improvement Program Information  http://www.skschools.net/district/facilities_improvement_program

School Building Committee Information  https://clerkshq.com//Content/SouthKingstown-ri/Boards/SchoolBldg.htm

Jacob’s Report from ride.ri.gov (http://www.eride.ri.gov/SBA/analysis/combined/South_Kingstown_Combined_LEA_Reports.pdf )

October 2019 Enrollment Report http://go.boarddocs.com/ri/soki/Board.nsf/goto?open&id=BGRLXT58BD4D

Facilities Stage 2 Application: http://go.boarddocs.com/ri/soki/Board.nsf/goto?open&id=BFXJRN4E5CF6

OPM (Organizational Project Management) Peregrine about our Stage II application.  This presentation can be founded here: 
https://go.boarddocs.com/ri/soki/Board.nsf/files/BGXSYM74FAB9/$file/SK%20Stage%20II%20Evaluation%209.27.pdf

Schools 2.0  Documentary https://www.youtube.com/watch?v=1oH-BURVsGQ

Superintendent’s Goals https://create.piktochart.com/output/40458119-books?presentation=true

Superintendent’s SBC Update for School Committee (Oct 2019) 
https://go.boarddocs.com/ri/soki/Board.nsf/files/BGXTBT769C72/$file/SK_SBC_Oct2019_SuperintendentReport.pdf

How People Learn: Taken From  http://www.nisl.org/nisl-insights/how-people-learn-an-education-revolution-two-decades-delayedSC Special Meeting, October 28, 2019 43
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Learning Together.

Growing Together.

Building Our Future 
Together.

South Kingstown School Committee Special Meeting

October 28, 2019


