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2011-12 Budget
\Where are we today?

Revenue Assumption from State -5% off of
funding formula (-811,030)

0% Increase N apprepratoen firem the tewn

Health Ins costs projected! ter ncrease 4% (=
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IiE2nsportation costs £S5108, 440N (currenitly out to
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Where are we today...
Discussion continued

» Updates:

— ESCO Review and impact on budget
(John Ritchotte)

— EDU-JOBS and! the impact en budget
(Jehn Ritchoette)

— RIDE Notification

FY2011 Reductions Impact Statements

2011 | Tuition out of District; | Less flexibility in tuitions for unexpected arrivals
Charter Schools

2011 | Tech/Maint Less technology (no/few upgrades to elementary
computer labs or software)
Maintenance Repairs on hold; less maintenance to
buildings

2011 | Reduction Teachers Larger class sizes; fewer offerings;

2011 | Reduction TAs/Clerks Less opportunity for small group instruction; more
demand on the time of the principal, teachers and
parent velunteers

2011 | Reduction of Less maintenance to buildings
Custodians

2011 | Professional Less opportunities for teachers and principals to
Development learni innovative “best practice” instruction in order
Reduction to raise student achievement andl decrease equiity/

geps

2011 Less textbooks;, paper and school supplies in each
building

2011 | HS Sports Invitational | Eliminated




FY2010 Reductions Impact Statements

2010 | Clerical/TA Less opportunity for small group instruction; more
demand on the time of the principal, teachers and
parent volunteers

2010 | Teacher Reductions Larger class sizes; fewer offerings
2010 | Maintenance Maintenance Repairs on hold which means less
maintenance to buildings

2010 | Special Education Less flexibility in tuitions for unexpected arrivals
tuition; contract
Services

Athletic Trainer Less impact at athletic functions because of
personnell cut; we contract for limited services

Middle School Re- Changge In structure and schedules for all MS
Configuration programs
2010 | Computer Software L ess technoelogy acecess and integration

Questions Raised by
S/C on 1-25-11

o \We have budgeted for 0% salary.
increase andl 20%, Co-Pay for all 3
CBA’s. What Iff we are unsuccessiiul in
OUr negotiations te that end?




+ While we have reduced staffing at
rates equal to or in excess of
enrollment decline, why haven't
those staffing needs been similarly
reduced in the areas ofi school nurse
teacher and supports te students?

What are Current Labor Budget
Projections

+ Current budget shortfall is -1.6M

+» Considerations already included for
0% salary increase to stafif and
Increasing Co-Pay/ frems actual 3-6%
(@n average oii 5%)) 6 20%

s Withoeut lalner salary and Co-Ray.
PUCOEL prejections (neted aboeve)),
the shenrtialilweuldieer =255V




What is the projected “labor costs”
In Salary and Healthcare?

+ $335,900 for every 1% on all
salaries

¢ 2010-11 average salary Increase for
teachers was 3.15% (apprex $1M)

¢ Golng frem existing] Co-Pay. 16 20%
IS wWorth $950K

Scenarios
Requested by School Committee

I
Structures
i N
(47250 09)
(©59;818)
(@-6M)

CBA




