


Undesignated Funds as
Proposed

(Proposed)
Apply to 11-12 Operations (587,593)
(25%)




PROJECTED FUND
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Prop 2012 Op @40%

To 2013 Op @25%

To 2014 Op @25%




IMPACT OF 40%

APPLICATION OF FUND
RAI ANCE

Projected Shortfall FY 2013 $(1,855,705)
*assumes 0% salary incr. (2"9 yr)
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Report March 2010
Statement of the Problem, Findings,
Options

facilities
budget issues

maintenance/repair of schools

long-range plan for PK-12

equity in facilities
Rehabilitate/replace school spaces

Preschoeland for
future High School alternatives




NESDEC Findings/Options

g Math appears to be going well with important support from the Math
oaches

Science appears to be on track with support from both EBEC and
from the Dana Center

There needs to be additional continuity (Reading), more
common language/vocabulary between schools, within schools, and within grade
levels, avoiding duplication of effort.

STATUS: We are planning/implemeniingid mote consistent approach to reading and
writing throlgh reading/wnting Workshop o

STATUS: Complete Summer 2010

STATUS: Phase | Complete

FCE moved to WKES

Conference space available to CCMS
Phase || Summer 2011

PPS office moving to Admin

Space available at Hazard for ALP expansion and
Credit Recovery Lab

Math Coaches to Peace Dale




Study group in Strategic Plan

Study group in Strategic Plan

STATUS: Complete and On-going

STATUS: Complete and on-going (VHS te:do)

NESDEC Options
Concluded




Scenario#3 950K 1% 1.12M  2.55M
(479,909)







